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BCTYII

[Iporpama HaBYaIbHOI IUCIUILIIHY *“Y TIPaBIiHHS IPOEKTAMH B TOTEILHO-PECTOpaHHOMY Oi3Heci”
CKJIaJIeHa BIAMOBITHO 1O OCBITHBO-TIpOdeciitHoi mporpamMu «l OTEIBHO-PECTOPAHHA CITPaBay
HiATOTOBKU JIPYroro (MaricrepchbkKoro) piBHS 3a cremianpHicTIO J2 «[oTenbHO-pecTopaHHa
CIpaBa Ta KEUTEPUHI».

1. Onuc HaBYAJIBHOI JHCIHUILIIHA

1.1. Mera BHKIAZaHHS HABYAJIBHOI AMCUUILUIIHU «YTIPaBIiHHSA TPOEKTAMH B TOTEIBHO-
pecTopaHHOMY Oi3Heci» €: popMyBaHHs Yy MaOyTHIX (paxiBIliB HAJIC)KHUX MPAKTHYHUX BMIHb 1
HaBHUOK 3aCTOCYBaHHS yHIBEpCATLHOTO iIHCTPYMEHTApPi0 po3poOKH Ta peasizallii yHiBepcalbHUX
NPOEKTIB Ta MPOTPaM 3 METOO IOCITHEHHS e()eKTUBHOTO ICHYBaHHS Ta PO3BUTKY OpraHi3allis.

1.2. OcHOBHI 3aBJaHHsS BHBYCHHS JUCHMIUIIHK «YTPaBIiHHS TIPOEKTaMH B TOTEIBHO-
pecTopaHHOMY Oi3HECI €:

ONMAaHYBAaHHS OCHOBHHUX CXEM YIPABIiHHSA MPOEKTaMH B TOTEIILHO-PECTOpPAaHHOMY Oi3Hec;
BMiHHS 3aCTOCYBaHHS METO/IiB BUOOPY 1 OOIPYHTYBaHHS MTPOEKTIB B TOTEIBHO-PECTOPAHHOMY
Oi3Hect;

BMiHHS BUOOPY METO/IIB CTPYKTYpH3alLlii MPOEKTIB B TOTEIBHO-PECTOPAHHOMY Oi3HECH;
inenTudikamiss OCHOBHUX W JONMOMDKHUX TPOIECIB TUIAHYBaHHS NPOEKTIB B TOTEIHHO-
pecropaHHOMy Oi3Hect;

3HAHHS MEXaHI3MIB MMPOEKTHOTO (hiHAHCYBAHHS B TOTEIIBHO-PECTOPAHHOMY Oi13HEC;
3aCTOCYBAaHHA MPUHLUIIB (OPMYBaHHsS OpraHi3alliiHUX CTPYKTYp YIPaBIiHHS MPOEKTaMH B
rOTeJIbHO-PECTOPaHHOMY O13HECH;

OOIPYHTYBaHHA METOAM KOHTPOJIIO peasi3allil MpoeKTy B rOTeIbHO-PECTOpaHHOMY Oi3HECH;
3aCTOCYBAHHSA KOHIICTILIH YIIPaBIiHHA SKICTIO IPOEKTY B TOTEIBHO-PECTOPaHHOMY Oi3HEC!.

1.3. KinbkicTh kpeauris 4

1.4. 3aranpHa KUIBKICTE ToauH 120

1.5. XapakTepucTrika HaBYaIbHOI TUCITUTUTIHUA
O060B’s13K0Ba
Jlenna ¢popma HaBUaHHS | 3aouHa (qucraHIiiiHa) popma HaBYAHHS
Pix miarorosku
1-it \ 1-it
Cemectp
1-it \ 1-it
Jlexi
16 rox. | 6 ron. (2 ron. — aya., 4 rof. — AKCT.)
CemiHapChKi 3aHATTS
16 rox. \ 2 Tog.
JlaGopartopHi 3aHATTS
roJ. ‘ rof.
CamocriitHa poboTta
88 rox. ‘ 112 rop.
y TOMY YHUCIII 1HAMBITyasIbHI 3aBJaHHs
TOII.




1.6. Ilepenik KOMIETEHTHOCTEMH, 1110 (POpMYE JlaHa AUCHUILIIHA:

- (hopMyBaHHS HACTYITHUX 3arajlbHUX KOMIIETCHTHOCTEH

3K3. 3aatHicTh 10 aHaANi3y, OLIHKH, CHHTE3Y, FeHePYBAaHHs HOBHX 1J1eH

3K 4. 3naTHICTh NpaloBaTi B KOMaHl

3K 5. 3naTHicTh BUKOPHCTOBYBATH 1H(OpMaIliiiHi Ta KOMyHIKaIliiH1 TEXHOJOT 1T

3K7. 3narHicTh npuiiMaTi OOIPYHTOBAHI PIIIEHHS.

- (hopMyBaHHS HACTYITHUX CIIEeLiaNbHUX ((paXxOBUX) KOMIIETEHTHOCTEH

CK1. 3partHicTh 3aCTOCOBYBAaTH HAayKOBHM, aHAJIITUUHUN, METOJUYHUN IHCTPYMEHTapIH,
BUKOPHUCTOBYBAaTH MIKIMCIUILUTIHAPHI AOCTIIKEHHS aHalli3y CTaHy PO3BUTKY II00albHUX
Ta JIOKAJIbHUX PUHKIB TOTEIFHUX Ta PECTOPAHHUX MOCIYT JUIs pO3B’sI3aHHS CKIIAJHUX 33724
PO3BHUTKY TOTEJIBHOTO 1 pECTOPAHHOTO Oi3HECY

CK 2. 3maTHicTh cHCTEMAaTU3yBaTH Ta CHHTE3yBaTH 1H(OpPMAIIiIO A BpaXyBaHHS KpOC-
KyJbTypHHX OCOOJMMBOCTEH (PYHKIIIOHYBaHHSI CyO’ €KTIB TOTEIBHOTO Ta PECTOPAaHHOTO
013HECY

CK 3. 3pmarHicTh IJIaHyBaTH Ta 3AIMCHIOBAaTH peCypcHE 3a0e3MEeUeHHS isUIBHOCTI
Cy0’€KTIB TOTEIILHOTO 1 pECTOPaHHOTO Oi3HECY

CK4. 3paTHicTh CTBOpPIOBAaTH 1 BIPOBAHKYBATH MPOAYKTOBI, CEpBICHI, OpraHi3alliiiHi,
COIliaJIbHI, YIPABIIHCHKI, 1HQPACTPYKTYpHi, MApKETHHIOBI I1HHOBAIii Yy TOCIOAAPCHKY
JISITBHICTD Cy0’ €KTIB FOTEIILHOTO Ta PECTOPAHHOTO Oi3HECY

CK 6. 3narHicTh KOOpAMHYBATH Ta PETYJIIOBATH B3AaEMOBIIHOCHMHM 3 TapTHEPAMHU Ta
CIIOKUBAYaMH.

CK 11. 3paTHicTh 70 CaMOCTIHHOTO ONAaHYBAaHHS HOBHUMH 3HAHHSMH, BUKOPHCTaHHS
IHHOBAIITHUX TEXHOJIOT1H Yy c(epl TOTETLHOTO Ta pECTOPAHHOTO Oi3HECY.

1.7. Ilepenik pe3yabTaTiB HaBYaHHS, 110 POPMYE JaHa AUCIMILTIHA!

PH1 — Po3pob6naru 1 npuiiMaTh e(QeKTHBHI PILIEHHS 3 NHUTaHb PO3BUTKY CYyO’€KTIB
TOTEJIFHOTO Ta PECTOPAHHOTO Oi3HECY, BPaXOBYIOUH IIili, PECYpCH, OOMEKEHHS Ta PU3HUKH,
3a0e3neyyBaTd iX peaizallilo, aHali3yBaTH 1 MOPIBHIOBATH aJbTEPHATUBHU, OILIHIOBATH
PHU3UKH Ta IMOBIPHI HACHIIKHU 1X BIUIUBY.

PH3 — Po3po6nstu, BIpoBaKyBaTH Ta 3aCTOCOBYBATH Cy4dacHI METOJM OIIHIOBaHHS
e(eKTUBHOCTI BIPOBA)KEHHS 1HHOBAII1Hl B TOTEILHO- PECTOPaHHOMY Oi3HECI.

PHS5 — OuiHroBaTH HOBI pUHKOBI MOXIIMBOCTI, (hopMyJtoBaTH Oi3HEc-iel Ta po3podasTu
MapKETUHIOBl 3aX0AM 3 32 HEBU3HAUYEHUX YMOB 1 BUMOT, 110 MOTPEOYIOTh 3aCTOCYBaHHS
HOBUX MIJXO/AiB, METO/IIB Ta IHCTPYMEHTAPIIO COI[IaIbHO-eKOHOMIYHUX JOCITIIKEHb.

PHS — InimitoBatu, po3pobsTi Ta yIpaBIsaTi MPOEKTAMH PO3BUTKY CY0’€KTiB rOTEILHOTO
Ta pecTOpaHHOro Oi3HECy 13 BpaxyBaHHIM iH(OPMAIIHHOTO, MaTepiaTbHOTO, (PiIHAHCOBOTO
Ta KaJIpoBOro 3a0e31e4eHHs .

1.8. TlpepexBi3uTu: OCHOBM MEHEIXKMEHTY Ta OpTraHi3alii TroTeIbHO-PECTOPAaHHOI
iHAYyCTpii

2. TeMaTHYHHI ILIAH HABYAJILHOI JUCHUILTIHA
Tema 1. Teopemuuni ocnoéu npoekmuoi opeanizayii OisiibHOCMI KOMNAHIL 8 20MeNbHO-
pecmopanHomy 0izHeci

@OyHKIIT Ta TPOIECH MPOEKTHOTO MeHEeKMEHTY. OCHOBHI pHCH TPOEKTY. Buam mpoexTiB, ix
xapakTepucTuka. dazu XKUTTEBOTO LUKIY MPOEKTY. MeTOH0orii ynpaBiiHHS MPOEKTAMH Ta
nporpamamu (Waterfall, Agile, Scrum, Kanban, Six Sigma Project Management Methodology,
Critical Chain Project Management, Lean Project Management Methodology, PRINCE2, Extreme
programming (XP).

Tema 2. Obrpynmyeants 00YiNbHOCMI NPOEKMY 8 20MeNbHO-PECMOPAHHOMY bi3HecH

®daxTopu, 10 BIUIMBaIOTH Ha BUOIp mpoekTiB. [Ipouec BubOopy mpoektiB. ExcrnepTHa omiHka
BapiaHTIB 1HBECTULIIHMUX pilleHb. 3MicT JAekiapalii npo Hamipu. Bubip npoekty Ha OCHOBI



AKICHUX 1 KUIbKICHUX MOKa3HUKIB. [loTik peanbHux rpomeit. Canpao peanbHux rpomei. CyTs 1
CTPYKTYpa MPOEKTHOTO aHami3y. TexHiko-ekoHOMiuHe oOrpyHTyBaHHs iHBecTHLid. Ckimax TEO
1HBeCTHIIIH. Bi3HEec-T1aH MPOEKTY.

Tema 3. [Inanyeanmns npoekmy 6 20menbHO-pecmopanHomy OizHeci

[Ipunnunu GpopmMyBaHHS OpraHizalifHUX CTPYKTYp yHpaBiiHHS npoekTaMu. OCHOBHI NPUHIUIH
dopMyBaHHS KepiBHMX TIpyn. B3aemonis (YHKLIIOHAIBHOI CTPYKTYpH 3 TPOEKTHUMH 32
JIOTIOMOT'OI0 TTOCEPEHUKIB. MaTpuuHi CTPYKTypHu: (YHKIIIOHaIbHI, OaJaHCOBl, MPOEKTHI Ta
KOHTpPaKTHi. XapaKTepuCTUKa OpraHi3alliiHuX CTPYKTYp. «BuaineHay opranizaiiifHa CTpyKTypa
ynpasiiHHsA npoekToM. «llonBiliHa» opraHizaiiiiHa cTpyKTypa ynpaBiiHHS IpoekToM. DyHKIIT
KepiBHUKA poeKkTy. OO0B'A3KHU iHXeHepa-koopauHaTopa. Odic nmpoekTy. bisHecnpoiiec IpoeKTy.
Etanu npoektyBaHHS 0icy IPOEKTY.
Tema 4. Ilnanyeanns npoekmuux Oill inmezpayii ma smicmy npoEKmy 8 2OmelbHO-

pecmopanHomy bizHeci

Linmi, mpu3HaueHHd 1 BuAu MaHiB. PiBHI ympaBiiHHS MPOEKTOM. 3MICT CTpPATETiyHOro 1
TakTH4HOTO TUaHy. Kimacudikarnis mianis. [lponecn nianyBaHHs: OCHOBHI 1 JONOMIXHI. BKaxiTh
TUIIOBI TIOMWJIKH TUTAaHYBaHHS TMPOEKTY Ta ixX Hacnmigku. [Iporec po3poOku nerampHOTrO rpadika.
Crpykrypusanis. [locnimoBHICTb 3MiHCHEHHS CTPYKTypuU3alii. MeToau CTpyKTypHu3allii; 1epeBo
IiJIeH; JepeBO pillieHb; JEpPeBO poOIT; opraHizamiiiHa CTPYKTypa BHUKOHABIIIB; MaTPHILI
BIJIMOBIAIBHOCTI;  CTPYKTypa  pecypciB;  CTpyKTypy Burpar. @DopmyBaHHS  MaTpuLi
BijinoBinansHOCTI. [Ipukiman popmyBaHHS MaTpHIll BiMOBIIaJIbHOCTI.
Tema 5. Ynpasninua uacom 8UKOHAHHS NPOEKMY 8 20MENbHO-PeCMOPAHHOMY Di3Heci

[InanyBaHHA MOCHITOBHOCTI poOiT. MeTtoan KajleHIapHOTo IulaHyBaHHS. MepexeBi rpadiku.
[TobynoBa ymoBHUX miarpam. OOYHCIEHHS MapaMeTpiB MepexeBoro rpadika, BU3HAYCHHS
KPUTUYHOTO NUIAXY, KPUTUYHUX Ta HEKPUTUYHHUX POOIT, 3amacy dYacy 3a HEKPUTUYHUMHU
poboTtamu. O1iHIOBaHHS TPUBAIOCTI poOIT (poekTy). CyTHICTD, 3aBJaHHS Ta BUIAHM KaJIECHIAPHUX
riaHiB. KanennapHe rianyBaHHS IPOEKTIB.

Tema 6. IIpoyecu ynpaeninusa éapmicmio npoEKmy 6 20menbHO-pecmopaHnomy OizHeci

Etanu ¢inancyBannsa npoekty. Kiacudikaris mkepen gpiHaHCyBaHHS 1HBECTULIIHHUX MPOEKTIB.
XapakTepucTUKa MPOEKTHOTO I[MKIY PI3HUMHM YydacHUKaMH Mpoekty. Kacudikamis cxem
npoeKkTHOTO (iHaHcyBaHHA. DyHKUI{ y4acHUKIB (pIHAHCOBOTO PUHKY B mpolieci (hiHaHCYBaHHS
npoekty Jlxepena Ta oprasizaiiiini ¢opmu ¢iHaHcyBaHHsS NMpoekTy. OpraHizailis TPOEKTHOTO
dinancysanus. Moro nepesaru i memoniku. IlepcrneKTHBY BUKOPHUCTAHHS. MeTONM BU3HAYCHHS
KowrroprucHoi BapTocti. Biomker npoexry. Moro 6romkerysanns. Kiacudikaris Giomkeris.
Tema 7. Ynpaeninusa npoekmuumu komynikayiamu. Ilpoyecu nianysanus 3aKynieens i

noCmauans 8 20meibHO-PecmopanHomy bisHeci

CyTHICTh yNpaBliHHSI KOMYHIKAIissMHA MPOoeKTy. OXxapakTepu3ylTe y4acHHKIB iH(popMarliitHol
cucTeMH MpoekTy. BxinHa iHdopmaris ruranyBanHs B3aeMoii. AHami3 iHpopMamiifHuX TOTpeo:
MeTa Ta mpoueaypa. Ilman ympaBmiHHS B3aeMopi€r0. MiKHApOIHUN IHCTUTYTY YIpPaBIiHHS
npoektamu PMI. Kananm komywnikanii. Binkpurticts iH(oOpmanii Tta ii pizHOBuau. IIpoexTHi
BUMOTH JI0 KOMYHiKamii. Pi3HiI piBHI y3aranbHEHHS JOKYMEHTIB. 3BITHICTh 3a IPOEKTOM.
VYnpaBiaiHHS 3aKyMiBISMH B POEKTI. BXiaHI JaHi U miaHyBaHHS KOHTPAKTIB. JIoKyMeHTH mTpo
MPOBEICHHS 3aKyIiBenb. [Iporeaypu 3akymiBii.
Topic 8. Project quality management in the hotel and restaurant business

The concept of quality management. Basic principles of TQM. System quality management
method. QFD (Quality Function Deployment - technology for deploying quality functions). FVA
(functional-cost analysis). FMEA-analysis (Failure Mode and Effects Analysis). FFA (functional-
physical analysis). Cause-effect diagram. Project implementation control chart. Pareto diagram.
Types of project quality assurance costs. ISO standards system. Standardization and certification
system in Ukraine. Levels of standards in Ukraine.
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Tema 9. [Ipoyecu ynpagenintsa nepcoHaiom NPOEKmMy 8 20menbHo-pecmopaniomy OizHeci

Hanpsivku 3a0e3nedeHHsi MPOEKTY TPYJOBUMH pecypcamu. Ertanm mpormecy 3abe3neueHHS
NPOEKTY TPYIOBUMH pecypcaMu. MeHemxkep MpoekTy. KoMIeTeHTHICTh KOMaHIW yIpPaBITiHHS
npoekToM. Mogens «competence work» KOMaHIM  yOpaBiiHHA —1poekToM.  OriHka
KOMIIETEHTHOCTI IPOEKTHUX MeHepkepiB. Komanaa npoexty. OCHOBHI XapaKTepUCTUKN KOMaHIU
npoekty. Cucrema ouikyBaHb. Tun coiunbHOi AisuibHOCTI. DopmyBanHI KoMmaHau. OCHOBHI
H1X0AH 10 BUOOpPY METO/11B POPMYBAHHSI KOMaH/HU MPOEKTY

Tema 10. Ynpasninnsa pusuxamu 6 2omenbHO-pecmopanHomy OisHeci

HonsatTs pusuxy. Moro xnacupikanmis 3a pisHAME O3HAKaMK. BupoOHMumii, KoMepuiliHmii i
dinancoBuii pu3uk. CucTeMaTHYHUN Ta HECUCTEMAaTUYHUN PU3UKH. PU3KMKH MaKpo - 1 MIKpOPIBHSL.
[Tprunan BUHUKHEHHS pu3uKiB. ETanum npouecy ynpasiinas pusukamu. [Iponenypa rmianyBasHs,
imeHTudikarii, sIKiCHOI 1 KUIbKICHOT OIlIHKH, TUTAaHYBAaHHS peakilii Ha PU3MKH, MOHITOPHUHTY 1
KOHTPOJI10. METOIN 3HUKEHHS PU3UKY.

Tema 11. Monimopune ma KOHMPOb BUKOHAHHS NPOEKMY. 8 20MeNbHO-PeCMOPAHHOMY
oOizneci

CyTHICTh MOHITOPHHTY 1 KOHTPOJIIO IPOEKTIB. BX1IHUI KOHTPOJIb, MIOTOYHUN KOHTPOJIb. MeTa Ta
MPU3HAYCHHS KOHTPOJIO. YMOBH HOro 31iiicHeHHS. MeTou KOHTPOJIO: TPAAULIMHUNA METOJ 1
MeTOa ‘‘3acBO€HOTO” 00csry. JIoKyMeHTH, siKi (IKCYIOTh 3MIHH 3a MPOEKTOM. BHyTpimmHi i
30BHIIIHI 3MiHU. TeXHOIOTIs YyIpaBIiHHs 3MiHaMU. MoJienb yrpaBIliHHS 3MiHAMH.

3. CTpyKkTypa HaBYAJIbHOI M CUMILTIHU

Ha3sBu po3ainiB i Tem

KinekicTs roans

JieHHa opma 3a04Ha (popma

yCBOTO

y TOMY YHCII

yCBOTO

=

I

11a0.

1HI.

y TOMY YHUCII

II

J1a0.

1HI.

1

2

(O8]

4

5

6

7 8

O

10

11

12

Tema 1. Teopernuni
OCHOBU  IIPOEKTHOL
oprasizariii
MISJIBHOCTI KOMITaHi1
B rOTENbHO-
pecTopaHHOMY
o6i3neci (I'PB)

20

17

Tema 2.
OOrpyHTYBaHHS
JOLITBHOCTI IIPOEKTY
B I'Pb

10

0,5

9,5

Tewma 3. IlnanyBanHs
npoekty B ' Pb

10

0,5

9,5

Tema 4. [lnanyBaHHs
MIPOEKTHUX i
iHTerpamii Ta 3micty
npoekty B ['Pb

10

0,5

9,5

Tema 5. Ynpasninus
4acoM  BUKOHAHHSA
npoekty B ['Pb

10

0,5

9,5




Tema 6. IIpouecu
YIpaBIiHHS
BapTICTIO NPOEKTY B
I'Pb

10 1 1 8 10 0,5 9,5

Tema 7. YnpaBninHs
MIPOEKTHAUMU
KOMYHIKaIliSIMH.
[Ipouecu 10 1 1 8 10 0,5 9,5
TUTAHYBaHHS
3aKyImiBelb 1
nocrtayadb B ['Pb

Topic 8. Project
quality management
in the hotel and
restaurant business

10 1 1 8 10 0,5 9,5

Tema 9. Ilpouecu
yIpaBIiHHA
[IEPCOHATIOM
npoekty B I'Pb

10 1 1 8 10 0,5 9,5

Tema 10.
YnpaiiHHS 10 1 1 8 10 0,5 9,5
pusukamu B ['Pb

Tema 11.
MoHniTopuHT Ta
KOHTPOIIb BUKOHAHHS
npoekty B I'Pb

10 1 1 8 10 0,5 9,5

Ycboro roqun 120 16 | 16 88 120 6 2 112

4. Temu ceMiHAPCHKHX 3aHATH

No HasBa remn KinpkicTs rogux

3/m Henna ¢popma | 3aouHa popma

Tema 1. TeopeTudHi OCHOBM IPOEKTHOI OpraHi3amii issIbHOCTI
kommanii B 'Pb
1. CyTb TOHATH «IPOEKT» 1 «YNPaBIIHHSA  MPOEKTAMIN.
1-3 | Knacudikariis mpo€eKTiB. 6
2. XKUTTE€BUM ITUKIT IPOEKTY.
3. Meroosiorii yrpaBItiHHS MpoekTamu Ta nporpamamu (Waterfall,
Agile, Scrum, Kanban).

Tewma 2. OOrpyHTYBaHHS JOIIBHOCTI MPO€eKTy B ['Ph
. Bubip npoekTty 1 po3poOKka HOro KOHIIEMII.
. Bubip npoekTy Ha OCHOBI SIKICHUX 1 KUTBKICHUX ITOKa3HHUKIB. 1
. TexHIKO-eKOHOMIYHE OOTPYHTYBaHHS 1HBECTHIIIH.
. bi3Hec-m1aH mpoekTy.

AW N =

Tema 3. [InanyBanHns npoekty B I'Pb
. CTpyKTypH yHpaBiIiHHS IPOEKTAMHU.
. OyHKIIT yYaCHUKIB MPOEKTY.
3. Odic npoexTy.

N —




Tema 4. [1nanyBaHHS IPOEKTHUX A1M IHTErparii Ta 3MICTy IPOEKTY
B I'Pb

1. [InanyBaHHS IPOEKTHUX AiM 1HTErparii IPOEKTIB.

2. IlnanyBaHHS 1 BUKOHAHHS MPOEKTHHUX i YIpPaBIiHHS 3MICTOM

MIPOEKTY.

3. CTpyKTypH3allisi MPOEKTY

Tema 5. YnpasniHHs yacoM BUKOHaHHs poekTy B [ Pb
. [InanyBaHHS CTPOKIB 3/1IHCHEHHS POEKTY.
. CiTbOBE IUIaHyBaHHS.
. Kanennapne ruianyBaHHs.

[S—

W N

Tema 6. [Ipouecu ynpasimiHHs BapTicTio npoekty B ' Pb
. YTpaBiiHHA BapTiCTIO.
. YIIpaBIiHHS pecypcamH.
. BlopkeTyBaHHS IPOEKTY

[S—

W N

Tema 7. YrpaBiiHHS IPOEKTHUMH KOMyHikatisimu. [Ipouecu
IJIaHyBaHHS 3aKyMiBesb 1 mocrayanb B ['Pb
1. CyTb | IPUHIXITY KOMYHIKaIil TPOEKTY.
2. [Ipouecy mtaHyBaHHS 3aKyTIBENb 1 TOCTAYaHb.

Tema 8. Yrpasninus skictio nmpoexty B I'Pb.
1. CyTb ynpaBiiHHS SKICTIO B IPOEKTAaX.
2. [HCTpyMEHTH YIIpaBIiHHS SKICTIO.

Tewma 9. [Ipouecu ynpasiinHs epconanom npoekry B I'Pb
1. Micue ynpaBiaiHHS TIEPCOHAIOM TMPOEKTY B METOJOJIOTIT
YIOPaBITiHHS TPOEKTAMHU.
2. KoMaHnza nmpoexTy.

Tema 10. Ynpasninns puzukamu B ['Pb
1. IlepenOaueHHs MPOEKTHUX PU3MKIB Ta IUIAHYBAHHS 3aI001KHUX
3axO0IiB.
2. YrpaBiiHHS pU3UKaMU.
3. AyTCOpCHHT Ta O(IIOPUHT B YIIPABIiHHI IPOEKTAMH.

Tema 11. MOHITOpUHT Ta KOHTPOJIb BUKOHAHHS NpoekTy B I'Pb
1. IIporiecu MOHITOPUHTY 1 KOHTPOJIIO.
2. 3aBeplICHHS MPOEKTY.

Pasom \
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5. 3aBnaHHs 1J1 caMOCTiiHHOI podoTa

3/

Buau, 3micT camocTiitHOT poOoTH

Kinekicts rogua

Jena dpopma

3aouna opma

Tema 1 TeopeTruHi OCHOBU MPOEKTHOI OpraHi3alii JissIbHOCTI
kommanii B ['Pb

1. SIxi mpo€eKTH pearizyrThes 3apa3 y Bamomy perioni?

2. Ski HaAMOLIBII BEIMKOMACIITA0HI TIPOEKTH PEai30BYBAIHCS
MPOTATOM OCTAHHIX M'STH POKIB y CBITi? [HAMBIAYyaqbHO, a TOTIM Y
rpynmax 3 3-5 4onoBik cdopMmylTe mepenik MNpoekTiB. ONHIIITH
KOHIICTIIIIF0 OJTHOTO 3 TPOEKTIB. SIKMM YHWHOM IMOBIPHO YHpPaBIISLIA
JAHUM MIPOEKTOM?

3. Ha3BiThb OCHOBHUX YYacCHHUKIB MPOEKTY. SIKMM, Ha Baily IyMKY,
NOBMHEH OyTH LIeW CKiaa y pasi peanmizauii NpoekTy mnepelynoBH
CUCTEMHM BUIIOI OCBITH; MPOEKTY JIKBIJIAIli aTOMHHUX CTAHIIIH; IPOEKTY

17




BUIIYCKY HOBOTO JKypHaly; MPOEKTY OYyAiBHHIITBA aBTO3aNpaBHOL
CTaHLIi; IPOEKTY 31 3MiHi iHTep'epy Bamoi kBapTupu?

Jlitepatypa: 1. batenxo JL.I1. Ynpasninus npoekramu : Hapd. moci0. /
JLIL. Barenko, O. A. 3aroponnix, B.B. Jlimuuceka. — Kuis : KHEY,
2015.—-231 c. 2. bnara H. B. YnpaBniHHs npo€KTaMu : HaBY. MOCIOHUK.
JIbBiB : JIbBIBCHKUI iepKaBHUN YHIBEPCUTET BHYTPIILIHIX crpas, 2021.
152 c.

Tema 2. O6rpyHTYBaHHS IOIUTBLHOCTI POEKTY B ['Ph
1. ¥V rpymni 3 3-5 4oI0BIK 3apPONOHYBATH 10 peajizalii ps IPOEKTIB 1
BUOpATH ONTUMAIILHUHA.
2. Y rpyni 3 3-5 40J0BiK pO3pOOUTH KOHIIETIIIII0 BUOPAHOTO MPOEKTY.
3. ¥V rpymi 3 3-5 4onoBik chopmyBaTH Tiepeltik GaKkTopiB 1 iX 03HAK 110
BIUTMBAIOTH Ha €(DEKTUBHICTH peai3allii IpoeKTY.
4. Y rpymi 3 3-5 40JIOBIK MPOBECTH MOIEPEAHIN aHaIi3 3MIMCHEHHOCTI
pi3HUX BapiaHTIB peami3amii JaHOTO MPOEKTY 3 BUKOPUCTAHHSIM
eKCIIEPTHUX METOJIIB. SIKIIO IJIs MPOEKTY BCi BapiaHTH peaiizarii
NPECTaBISIOTHCA HeePEeKTHBHUMU, TO MTOBEPHYTHUCS 0 1. 1.
5. Y rpymi 3 3-5 4osoBik chopMyBaTH CUCTEMY OOMEKEHD JIJIsl TAHOTO

9,5
HPOEKTY.
6. Y rpymi 3 3-5 4YONOBIK 3AIMCHUTH TEXHIKO-€KOHOMIYHE
OOI'PYHTYBaHHS IPOEKTY.
7. Ha ocHOBI mpoBeneHMX y MYyHKTax 1-6 HOCHIIKEHb MPOBECTH
OCTaTOYHUU BUOIp MPOEKTY 3 MEPENiKy, 3alPONOHOBAHOTO KOXKHOIO
TPYIOro 3 3-5 YOJIOBIK.
Jlitreparypa: 1. barenko JL.II. YnpaBninus npoekramu : HaBu. moci6. /
JLIL. barenko, O. A. 3aropoanix, B.B. Jlimuuceka. — KuiB : KHEY,
2015.—231 c. 2. bnara H. B. YnpaBiiHHsg Ipo€eKTaMy : HaBY. TIOCIOHUK.
JIbBiB : JIbBIBCHKUI Iep:KaBHUN YHIBEPCUTET BHYTPILIHIX cipas, 2021.
152 c.
Tema 3 IInanyBanHss npoekry B I'Pb
1. CopmyiiTe oprasizaniiny CTPyKTYpy IPOEKTY.
2. Busnaure ckjaj y9aCHUKIB MPOEKTY.
3. Busnaure nocazioBi 000B'SA3KM YYACHHUKIB MTPOEKTY.
4. Buznaure QyHKIIT TOCEPETHUKIB POEKTY.
5. Bu3HauTe nepenik TeXHIYHUX 1 OpraHizalifHuX BUMOT J0 TPOEKTY.
6. 3milCHITP TIJIAaHYBaHHS TEPUTOPIAIBGHOI CTPYKTYPH IIPOLECIB
0i3Hecy.
7. 3aiCHITH IPOEKTYBAHHSI IHTEP'€py i MeOIIiB. 9,5
8 BusnaueHHs notpeOu B 3ac00ax nepecyBaHHs.
9. Po3po0iTh Or0/pKeT iHBECTHIIIH B 0(pic IPOEKTY.
10. Po3p0o06iTh 00 1)KET MOTOYHUX BUTpAT.
Jlireparypa: 1. barenko JL.II. YrpaBninas npoekramu : HaBu. moci6. /
JLIL. barenko, O. A. 3aropoanix, B.B. Jlimuuceka. — KuiB : KHEY,
2015.—231 c. 2. bnara H. B. YnpaBiiHHsS IpO€KTaMH : HaBY. TIOCIOHUK.
JIbBiB : JIbBIBCHKHIA JIep>KaBHUHM YHIBEPCUTET BHYTPIIIHIX ciipas, 2021.
152 c.
Tema 4. [InanyBaHHS TPOEKTHUX [iH IHTErpallii Ta 3MICTY MPOEKTY B
I'Pb
1. Busnaure Mety niaHyBaHHS 0OpaHOTO MTPOEKTY. 9.5
2. Po3po0iTh KOHIIENTYaJIbHI, CTPATET14H1 i TAKTUYHI TUIaHU LI0JI0 ’

00paHOro MPOEKTY.
3. Po3po6iTh neTanpHuil miaH-rpadik MpoexTy.




4. CcdopmyBartu 1epeBo Lijel 11 MPOEKTY.

5. CcdopmyBatu 1epeBo pillleHb A7 MPOEKTY BUOPAHOTO.

6. CdopmyBatu aepeBo poOIT ISl POEKTY.

7. Po3pobutu opranizauiitHy CTpyKTypy JUisi BAOPaHOTO MPOEKTY.
8. Po3po0uTH BUTpaTHY CTPYKTYPY IIPOEKTY.

9. CdopmyBatu iHTErpoBaHy cXeMy poOouoi, BHUTpaTHOI 1
Oprasi3aliiiHoi CTPYKTYp IIPOEKTY.

10. Po3po0uTi MaTpHIliO BiAMOBIJATBHOCTI JIJISI IPOEKTY.

11. Po3pobutn kanenaapHuii 1aH peasnizallii IpoeKTy.

Jlitepatypa: 1. barenko JLII. YnpaBninas npoektamu : HaBu. moci6. /
JLIL. barenko, O. A. 3aroponnix, B.B. Jlimuaceka. — Kuis : KHEY,
2015.—231 c. 2. bnara H. B. YrpaBniHHs TPOEKTaMH : HaBY. TTOCIOHHUK.
JIbBiB : JIbBIBCHKHUH IepKaBHUN YHIBEPCUTET BHYTPILIHIX cripas, 2021.
152 c.

Tema 5. YnpaBniHHS yacoM BUKOHAHHS MpoekTy B ' Pb
1. Po3pobuTH KanieHmapHui TUTaH peai3allii MpoeKTy.
2. I'pyna po3ainseTbes Ha JIBI YacTHHH 1 Oyaye mepekeBuil rpadik
peaitizalii IpoeKTy: Meplla YaCTUHA — 32 METOJJOM KPUTHYHOTO HUISXY,
JpyTra YaCTHHA — 32 METO/IOM OIL[IHKH i epEeBipKH MPOrpam.
3. Ilo6ynyBatu rpadik ["anTa 117151 3a1pOIIOHOBAHOIO MPOEKTY.
Jlireparypa: 1. barenko JL.II. Yopaniaas npoextamu : Hapu. moci0. /
JLIL. Barenko, O. A. 3aropoanix, B.B. Jlimuuceka. — Kuis : KHEY,
2015.—231 c. 2. bnara H. B. YnpaBiniHHs IPOEKTaMH : HaBY. IOCIOHUK.

JIbBiB : JIbBIBCHKUI A€p)KaBHUM YHIBEPCUTET BHYTPIIIHIX cripas, 2021.
152 c.

9,5

Tema 6. [Iporiecu ynpasiiHHS BapTicTio poekTy B ' Pb
1. Po3po0iTh KOIITOPUC MTPOEKTY.
2. Ilpoananizyiite MOXKJIMBI JKepesa (GiHaHCYBaHHS IPOEKTY i OLIIHITH
JOLITBHICTG 1X 3allyueHHs. BuzHauTe iX HOCTOIHCTBA 1 HEIOMIKH.
3. CdopmyiiTe cucteMy BHMOT MO0 peamizaiii Iporecy
(iHaHCYBaHHS IPOEKTY.
4. Po3po0ith cxeMy (piHaHCYBaHHS IPOEKTY.
5. CopmyBatu nornepenHili OrOIKET peanizallii MpOeKTY.
Jlitepatypa: 1. batenxo JL.I1. Ynpasninus npoekramu : Hapu. moci0. /
JLIL. barenko, O. A. 3aropoanix, B.B. Jlimuuceka. — KuiB : KHEY,
2015.-231 c. 2. bnara H. B. YnpaBiiHHsg Ipo€KTaMu : HaBY. TIOCIOHUK.

JIbBiB : JIbBIBCBKUI JIepKaBHUM YHIBEPCUTET BHYTPIIIHIX cripas, 2021.
152 c.

9,5

Tema 7. YrpaBniHHs TPOEKTHUMHU KOMYHiKamissMu. [Tpomecu
TUTAaHYBaHHSA 3aKyTiBelnsb 1 mocradanb B I Pb
1. OxapakTepu3yiiTe = ydyacHHKIB  1HQOpMaLIAHOI  CcUCTeMHU
MIPOEKTY.
Ski moTpiOHa BXiaHA iH(GOpMAITis 1S TUTAaHYBAaHHS B3a€MO/II.
3niicHITh aHami3 iHpOpMaIiHIX TOTPeO.
Po3po06iTh mu1an ynpaBiiiHHS B3a€MO/IIENO.
BusHaure xaHanu KOMYHIKallii.
SKi MPOEKTHI BUMOTH 10 KOMYHIKAITii.
SIxa moBUHHA OyTH 3BITHICTH 32 IPOEKTOM?
Bxinni naHi 1u1sl IiIaHyBaHHS KOHTPAKTIB.
JIOKYMEHTH PO MPOBEICHHS 3aKYIiBElb.
0. 3a SKUMHU TIPOIEAYPAMH JOLITBHO 3/1IHCHIOBATH 3aKyTiBIIi?

i e A

9,5




Jlitepatypa: 1. batenxo JL.I1. Ynpasninus npoekramu : Hapd. moci0. /
JLIL. Barenko, O. A. 3aroponnix, B.B. Jlimuuceka. — Kuis : KHEY,
2015.—-231 c. 2. bnara H. B. YrpaBniHHs npo€KTaMu : HaBY. MOCIOHUK.

JIbBiB : JIbBIBCHKHIA IepyKaBHUH yHIBEPCUTET BHYTPIIIHIX crpas, 2021.
152 c.

Topic 8. Project Quality Management in HRB
1. Determine the list of principles of functioning of the project quality
management system.
2. Form a list of consumer requirements at all stages of production of
finished products.
3. Conduct a functional-cost analysis of the project.
4. Analyze the possibility of defects and their impact on the consumer.
5. Build a cause-and-effect diagram.
6. Form a control chart for project implementation.
7. Build a Pareto diagram.
8. Develop a Quality Program.
9. Develop a Guide for the implementation of the Quality Program.
Jliteparypa: 1. barenko JL.I1. Ynpasninusa npoektamu : HaBu. moci6. /
JLIL. barenko, O. A. 3aroponnix, B.B. Jlimunaceka. — Kuis : KHEY,
2015.—231 c. 2. bnara H. B. YrpaBiniHHs TpOEKTaMH : HaBY. TIOCIOHHUK.
JIbBiB : JIbBIBCHKUH JIepKaBHUN YHIBEPCUTET BHYTPILIHIX cripas, 2021.
152 c.

9,5

Tema 9. [Iponecu yrpaBiinHs nepcoranioM npoekty B ['Pb
1. BusHaure HanpsMmKu 3a0e3leueHHA MPOEKTY TPYAOBUMHU
pecypcamu.
2. Busnaute ¢yHKIIT MEHEIKEPY 32 MPOEKTOM.
3. Cdopmyiite KOMaHIy POEKTY.
Jlitepatrypa: 1. batenxo JL.I1. Ynpasninus npoekramu : Hapu. moci0. /
JLIIL. Barenko, O. A. 3aroponnix, B.B. Jlimuuceka. — Kuis : KHEY,
2015.—-231 c. 2. bnara H. B. YnpaBniHHs npo€KTaMu : HaBY. MOCIOHUK.
JIbBiB : JIbBIBCHKUI JepKaBHUN YHIBEPCUTET BHYTPIILIHIX crpas, 2021.
152 c.

9,5

10

Tema 10. Ynpaninus pusukamu B ['Pb
1. Busnaure nepesnik pu3uKiB BIACTUBUX PO3POOICHOMY MPOEKTY.
2. BusHaure BipOTiAHICTh 3MIHH XOJly peali3allii MpoeKTy Ha BCiX HOro
CTaisX 1 MOYKJIMBI 30MTKH.
3.Po3po0iTe npolenypy ynpaBiiHHS PU3UKAMU 32 IIPOEKTOM.
4. Po3po0iTh 3aX0/H 31 3HIKEHHS PU3UKY W OIIHITH €(EeKTUBHICTD iX
peasizartii.
Jlitreparypa: 1 Mukuriok I1. I1., Bpuu B. f., MukuTtiok O. 1., Tpym L.
M. VnpapniHHS TpOEKTaMu: MIAPYYHUK. [[JIs1 CTY. BHIL. HABY. 3aKJ.].
Tepuominb, 2021. — 416 c. 2.Moctenceka T. JI. YpaBniHHs MpoeKTamMu
: HaB4. nocib. / T. JI. Moctencka, T. I'. MocteHcbka, O. C. Pangko. —
Kuie : BJ] Kounop, 2018. — 592 c. 3. Ilerpouu M. M. Vnpasninns
npoextamu: Hapy. moci6. / M. M. ITerposuu — Kuis: Jlipa-K, 2018. —
396 c.

9,5
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Tema 11. MOHITOPHHT Ta KOHTPOJIb BUKOHAHHS NPoeKTy B [ Pb
1. BusHayre mnepenik mapaMeTpiB, MOHITOPUHI SIKMX HEOOXiTHO
3/1HCHIOBAaTH B MPOLECI MOMEePEeAHbOr0, MOTOYHOIO 1 3aBEPIIAILHOTO
KOHTPOJTIO.
2. 3A1iCHITh IPOrHO3 OCHOBHUX XapaKTEPUCTHK peatizallii IpOeKTY Mij
BIUIMBOM $IK 30BHIIIHIX, TaK 1 BHYTPILIHIX YUHHHKIB.
3. Po3p0o06iTh mepetik monepeaKyrounx 3aX0/1B 1 OIHITh €()eKTUBHICTD
1X 3O1ACHEHHS.
4. TlpoanamizyiTe XiJi BUKOHAaHHS IPOEKTY 3TIAHO 3 TpPagULIMHUM
METOJIOM.
5. IlpoanamizyiiTe XiJi BHUKOHaHHS INPOEKTY BIAMOBIIHO IO METOIY
«OCBOEHOTO 00CATYY.
6. Po3po0iTe HOKyMEeHTH, HEOOXiHI /Ui 3IIHCHEHHS 3MiH y TpoLeci
peanizallii mpoeKTy.
Jlireparypa: 1. Muxwuriok I1. I1., Bpuua B. f., Mukurtiok O. 1., Tpym L.
M. YrpaBniHHsS NPOEKTaMU: MiIPYYHHUK. [ CTYA. BUIL. HaBY. 3aKJL.].
Tepuominb, 2021. —416 c. 2. Mocrencka T. JI. YpaBiiHHsS IpoeKTaMu
: HaB4. noci0. / T. JI. Moctencka, T. I'. MocteHcbka, O. C. Pangko. —
Kuie : BJI Konnop, 2018. — 592 c. 3. Ierposuu M. M. Vnupasninus
npoektamu: Hapy. moci6. / M. M. ITerposuu — Kuis: Jlipa-K, 2018. —
396 c.

Paszom

88 112

6. InauBinya/jbHi 3aB1aHHSA

Inousuodyanvre 3a60anHs He nepeddayeHo HABYATbHUM NIAHOM

7. MeToau HABYAHHSA

BianoBigHiCTh MeETOMIB HaB4YaHHS Ta (OpM OIIHIOBaHHS BH3HAYCHUM

pesynbratam HaBuanHs 3a OIIII Bigzepkamtoe Tadm. 7.1

Tabnuysa 7.1

MeToau HAaBYAHHS TA 32C00M JIATHOCTHUKY Pe3y/IbTATIB HABYAHHSA 32
OCBITHBOI0 KOMIIOHEHTHOI0 «YTIPABJIiHHS MPOE€KTAMH B I'OTEJILHO-

pecTopaHHOMY Oi3Heci»
udp ITPH PesynbraTtn Metoau HaBUaHHSA 3aco0u 1iarHOCTHKU
(BiAMmOBiAHO 110 HaBYaHHS /opmMu OIiHIOBaHHS
OHII) (BigmosimHo a0 OITI)

PHI Pospobramu i npuimamu | Jlexuis, BupimeHHs | OmiHIOBaHHS YCHUX
epexkmueHi piwleHHss 3 NumMaHs | KEHCiB, HallaHHS | BiINOBijIEi Ha
po38umKy cyb’ekmig 20menbHO20 | 3BOPOTHOTO 3B’SI3KY MPaKTUYHAX 3aHATTAX;
ma  pecmopaHHozo obizHecy, TECTOBHUX 3aBIaHb,
8PAX08YI0UU yini, pecypcu, PO3B’sI3yBaHHS
0bMediCceHHs ma PpusuK, CHUTYaIliiTHAX 3amaq
3abesneuysamu ix  peanizayiro, 3aJikoBa poboTa
ananizyeamu i NopieHoeamu
anvmepHamusl, oyiHeamu
PUBUKU Ma IMOBIPHI HACHIOKU IX
BNIUBY.

PH3 Pospobdnsmu, enposadocysamu ma | Jlekuis, BupinieHHst | OIiHIOBaHHS YCHUX
3acmocogyeamu Cy4acHi Memoou | KCWCIB, HAJlaHHS | BiINOBiIEH Ha
OYIHIOBAHHS egpexmusHocmi | 3BOPOTHOTO 3B’ SA3KY MPaKTUYHUAX 3aHATTAX;
8npOBAOICEHHA — iHHO8aYill 8 TECTOBHX 3aBIaHb,
20MenbHO- pecmopaHHoOMY Oi3HeC. PO3B’s13yBaHH

CUTYAIIfHUX 3a/1a4
3aJ1ikoBa poboTa
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PHS5

Oyintosamu HOBI PUHKO8I
Moxcaugocmi, gopmyniosamu
Oisnec-idei  ma  pospobasmu

MApKemuHeo8i  3axo0u 3 34
HEBUBHAYEHUX YMO8 | GUMOZ, WO
nompeodyomos 3acmocy8anHs HOBUX
nioxoois, Memooie ma
iHCmMpyMeHmapiio coyianvHo-
EKOHOMIYHUX OOCIONCEHD.

Jlekuis; mouryk Jukepen
iHpopmanii (KpUTHUHHUN
aHami3, iHTepHpeTais),
MiATOTOBKA TMPE3CHTAIliH
3a 3a/1aHOI0
Ipo0IeMaTHKOIO,

BHpILICHHS KEHCIB

OLiHIOBaHHS YCHHUX
BiAmoBinen Ha
NPaKTUYHUAX 3aHATTSIX,
TECTOBUX 3aBJIaHb,
3aJikoBa poboTa

PHR

Iuiyirosamu,  pospobrismu  ma
YNpaesamu npoeEKmamu po3euUmKy

cy0 ’exmig 20MenbHo20 ma
PeCmopanHo20 obisnecy iz
8paxy8aHHAM iHghopmayitinoeo,

mamepianvHoeo, iHancoeo2o ma
Kaopogozo 3abe3neyenis.

[omryx JoKepen
iHpopManii (KpUTHIHIHA
aHami3, iHTepIpeTaris),
MiATOTOBKA TIPE3CHTAIii
3a 3a/1aHOI0
po0IeMaTHKOIO,
aHaJITHYHE,

O1iHOBaHHS YCHHUX
BiAmoBineit Ha
MPAaKTHYHHUX 3aHATTAX,
TECTOBUX 3aBJaHb,
3aJikoBa poboTa

PO3paxyHKOBE 3aBIaHHS

8. MeToau KOHTPOJIIO

3rigHo 3 HakazoM Ne 0202-1/260 Big «07»ceprnst 2020p. JeKIiii TpoBOAATHCS
BUKJIIOUYHO B OHJIAHH PEXKUMI 13 3aCTOCYBAHHAM TUIATHOPM IS BiICOKOH(PEpEHITIH:
Z0OO0OM, Skype. 25-30% wyacy nekiiii 00OB’SI3KOBO pe3EpBY€EThCA JJI 3alUTaHb,
JIMCKYC1i, 0OrOBOPEHHSI HAaBUAJIbHOTO MaTepiaiy.

[TpakTiyHi 3aHATTS MOXYTh MPOXOAWUTH B aynutopii (1o 20 ocib), uu B
TUCTAHIIAHUN Dopmi.

3acBOEHHS TeM pO3IiIiB  (IMOTOYHUN KOHTPOJb) 3IIHCHIOETHCS Ha
NPaKTHYHUX 3aHATTSIX BIAMOBIIHO 1O KOHTPOJBHHMX IIuied. OCHOBHE 3aBIaHHS
MOTOYHOTO KOHTPOJIIO — TEPeBIpKa PiBHA MIATOTOBKUA CTYJCHTIB /10 BUKOHAHHS
KOHKPETHOT pOOOTH.

IloToyHMii KOHTPOJB 1 OIIHIOBAHHS PE3yJbTAaTiB HaBYaHHS Mependayae
BHCTAaBIICHHS OL[IHOK 3a BciMa (hopMaMu NPOBEIEHHS 3aHSTh:

- KOHTPOJIb Ta OIL[IHIOBAHHS aKTUBHOCT1 pOOOTH CTYJIEHTA II1]] 4ac
JEKUIMHUX Ta TPAKTUYHUX 3aHATH (TPYIOBA JUCKYCIA);

- KOHTPOJIb Ta OLIHIOBAHHS SIKOCTI1 MIATOTOBKHU Ta PO3POOKU MPOEKTHUX
3aBJaHb B X0/l CAMOCTIITHOT pOOOTH CTYJICHTIB;

- KOHTPOJIb 3aCBOEHHSI TEOPETUYHOIO Ta MPaKTUYHOTO marepiany (y
BUTJISI/II TECTYBAHHS);

- KOHTPOJIb Ta OIIHIOBaHHS BMIiHb BHpIIIYBaTH PO3PAXyHKOBI,
CUTYAIlIiHI Ta 1HIII 3a1a4i;

- KOHTPOJIb Ta OI[IHIOBAaHHS BMIiHb MPOBOJUTH JOCIIDKCHHS Ta
NPE3EHTYBAaTU 13 3aCTOCYBaHHSAM Cy4yacHUX 1H(QOpMAIIHUX Ta XMapHUX
TEXHOJIOT1H;

- KOHTPOJIb Ta OLIHIOBaHHS BMiHb Ta HaBUYOK BHPIIIYBAaTH KEHCOBI
poOJIeMH1 3aBIaHHS 13 PO3MOIIJIOM POJiel B KOMaH/1ax.

[Tpu BUBYEHHI KOXKHOT'O PO3ALITY IPOBOAUTHCS TOTOYHUN KOHTPOIIB Y (hopmi
YCHOTO OMWTYBAaHHS Ta BUCTYIIB CTyJeHTIB. Ha mpakTH4HOMY 3aHSTTI CTYIEHT
MOXke oTpuMaTH Bif 1 10 6 6aniB. MakcuMaibHO CTYJEHT MOXKe oTpuMaTu 60 6atiB.
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Bun 3aBnanss, Cucrema Kpurepii ominku
o OLIIHIOBaHHS

OIIHIOETHCS 3HAHb, Oan
OuiHIOBaHHS Bl 6-5 [BUCTaBisI€ThCS 37400yBauy BHILOi OCBITH, SKUH NpH YCHIN
3HaHb bi a00 THMCHMOBIH BIIIOBIII HA 3alUTAHHS BHUSIBHUB BCEOIUHI,
MPAaKTUYHUX 1. CHCTEMaTHU30BaHi, MUOOKI 3HAHHS IPOTrPaMHOro MaTepiaiy,
3aHATH 0 BMi€ TPaMOTHO I1HTEPIPETYBAaTU OJEpPKaHl pe3yJbTaTu;
(mucemoBa abo | 10 [IPOJIEMOHCTPYBaB  3HAHHSA  OCHOBHOI 1  JJOJAaTKOBOI
yCHa 6. niTepatypu, nepeadadeHi Ha piBHI TBOPUOTO BUKOPUCTAHHS
BIJITTOBi/Ib) 0 4-3  BUCTaBIAETHCS 300yBady BHIIOI OCBITH, SKIIO MPHU YCHIN

a00 MUCHMOBIM BIAMOBIJAI HA 3aMUTaHHS 3100yBad BUIIOT
OCBITH BHSBHB IIOBHE 3HAHHS MPOTPAMHOTO Marepiaity,
rnepeabavyeHe Ha piBHI aHAJIOTIYHOTO BIITBOPEHHS, aie
[IPUITYCTUBCSI OKPEMUX HECYTTEBUX ITOMIJIOK

2-1  [BUCTaBIISETHCS, SKIIO MPH yCHII a00 MMCHMOBIH BiJIOBiI HA
3anmUTaHHS 3700yBad BUINOI OCBITM BHSBHUB HEIOCTaTHI
3HaHHS OCHOBHOT'O TPOTPaMHOr0 Marepiaiy, B 00cs3i, II0
HEOOXIMHMA JJI1  TONANBIIOTO HaBYaHHA 1 poOOTH,
nepen0aveHuX TNPOrpamMol0 Ha piBHI  PErnpoIyKTHBHOTO
BiJITBOPCHHS

IMincymkoBuii KOHTPOJIbL 3aCBOEHHS PO3ILIIB 3AINCHIOETECA MO iX
3aBEpUICHHIO Ha OCHOBI MPOBEACHHS 3aJiKOBOi poOOTH. 3aBIaHHIM KOHTPOJIIO €
OLIIHIOBAaHHS 3HAHb, YMIHb Ta MPAKTUYHUX HABUUOK CTYAEHTIB, HAOYTHUX ]| Yac
BUBUYCHHSI IEBHOTO OJIOKY TEM.

CtpykTypa 3a711KoB01 poOOTH:

e tectyBaHHs — 40 Oaiis;

3anik — 40 OaniB. BianoBigHO, MakCHMallbHa KUIbKICTh HAOpaHUX OajiB 1Mo
BUBYEHHIO TUCHUILUIIHY cKkiagae 100 Oamis.

9. Cxema HapaxyBaHH 0aJiB

[ToToyHMIT KOHTPOJIB, CAMOCTIHHA poOOTa, IHANBIAYATbHI 3aBIAHHS 3aikoBa
- Cyma
Po3min 1 Pazom | pobota
T1 | T2 | T3 | T4 | TS5 | T6 | T7 | T8 | T9 | TI10 | T11
616 1616161555 55 5 | 9 40 100

T1, T2 ... —TemMu po3iTiB.

Jnist momycKy 10 CKJIaJaHHS MiJCYMKOBOTO KOHTPONIO (3aiiKy) 37100yBad BHUINOI OCBITH
IOBMHEH HaOpaTu He MeHule 35 OaiiB 3 HaBYAIbHOI JUCLHUIUIIHY M1l 4aC OTOYHOI'O KOHTPOJIIO,
CaMOCTIHHOT poOOTH, IHIUBIAYAIBHOTO 3aBIaHHS.

Kpurepii ouiHioBaHHSI HaBYAJIbLHUX JOCATHEHb

epeaik kypciB, ki B Mokere mpoiitu Ha Coursera Ta OTPUMATH J0JATKOBI 0aju
(maxkcumyMm 40 GaniB, HaBITH SIKIIO 3arajbHa cyma 3a Kypcamu Oynae mepeBuinyBatu 40 O6ais,
3rigHo 3 [TopsakoM BH3HAHHS pe3yNbTaTiB HE(POPMAIBLHOTO Ta/abo iH(GOPMaNTbHOTO HAaBYAHHS B
XapkiBCbKOMY HallioHaJIbHOMY yHiBepcuTeTi imeHi B.H. Kapasina, crynent moxe orpumaru HE
BIJIBIIIE 40 6axiB 3a 101aTKOB1 KypcH 3a YMOBM HaJaHHsI cepTU(]IKaTy He Mi3Hille, Hixk 3a 2
THKHI 10 OCTAHHBOTO 3AHATTS):



13

1) Understanding Research Methods - 6 roaun

2) Learning How to Learn: Powerful mental tools to help you master tough subjects - 15
TOJVH

3) Creativity, Innovation and Transformation - 19 rogun

4) Improving your statistical inferences - 19 ronux

5) Experimentation for Improvement - 9 rogun

6) Quantitative Model Checking - 15 roqun

7) Hands-on Text Mining and Analytics - 8 ronux

8) Knowledge Exchange: Using, Protecting and Monetizing Ideas with Third Parties - 9
TOJIVH

9) Advanced Modeling for Discrete Optimization - 33 roguHu

3aMiCTh BUKOHAHHS 3aB/laHb (BUBUCHHSI TEM) MOXKYTh TaKOX J0JaTKOBO
BpPaxOBYBAaTHCh TaKl BUJU aKTUBHOCTEN 3/100yBaya:

- MPOXO/PKEHHS  TPEHIHT-KYpCIB YW JHUCTAHIIMHUX  KypciB 3
BUKOPUCTAaHHS Cy4YaCHUX OCBITHIX TexHojorii Ha mmiatdgopmax Coursera,

Prometheus Tomio (3a HasBHOCTI BIAMOBIAHOTO JOKYMEHTY IpO iX 3aKiHYCHHS,
HaJIaHHS KOTIi BUKJIaJaqy);

- ydacTh B MaiicTep-kiacax, (Qopymax, KOH(EpEeHLIAX, CeMiHapax,
3ycTpiuax 3 mpoOjeM BHUKOPUCTAHHS CY4YaCHHX OCBITHIX TEXHOJOTiH (3
HiATOTOBKOIO €ce, Mpecpenizy, 1H(POpMAIifHOTO MOBIAOMJICHHS TOIIO, IO
HiATBEP/HPKEHO HaBYAIBHOIO IIPOTPAMOI0 3aX0/1y YH BIAMOBIIHUM CEPTUDIKATOM);

- y4acTb y HayKOBO-IOCHIAHMX Ta TMPUKIAAHUX JOCTIKCHHIX 3
npo0eM BUKOPHUCTaHHS Cy4YaCHUX OCBITHIX TEXHOJOrIH (B po3poOLl aHKETHHX
¢dopM, MpOBEACHHI ONMMUTYBaHb, MIATOTOBII Ta MPOBEIEHHI (OKyc-rpym, oopoOii
pe3ybTaTIB TOCTIKEHHS, TMIATOTOBIN 3BITY, MPE3eHTallli pe3yJbTaTiB TOIIO, IO
M1TBEPKYETHCS JEMOHCTPAITIEIO BIAMOBITHUX.

HIxaja omiHIOBAHHS

Origka
CyMa OaiiB 3 BCI BUJTM HABYAITLHOT JUTS ABOPIBHEBOI
TiSUTBHOCTI TIPOTSATOM CEMECTPY S
OLIIHIOBaHHS
90 — 100
70-89
3apaxoOBaHO
50-69
0-49 HE 3apaxoBaHO



https://www.coursera.org/learn/research-methods
https://www.coursera.org/learn/learning-how-to-learn
https://www.coursera.org/learn/creativity-innovation
https://www.coursera.org/learn/statistical-inferences
https://www.coursera.org/learn/experimentation
https://www.coursera.org/learn/quantitative-model-checking
https://www.coursera.org/learn/text-mining-analytics
https://www.coursera.org/learn/knowledge-exchange
https://www.coursera.org/learn/advanced-modeling
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12. OCOBJIUBOCTI HABYAHHSA 3A JEHHOIO ®OPMOIO B YMOBAX
MOJOBKEHHS A1l OBCTABUH HEIMIOBOPHOI CUJIHA

B ymoBax aii oOcTaBuH HEMOOOPHOI CHJIM OCBITHIM MPOIEC B YHIBEPCHTETI 3IIMCHIOETHCS
BIJIMOBIIHO /10 Haka3iB/ PO3MOPSAIKEHb pPEeKTopa/ MpopekTopa abo 3a 3MiIlIaHOK (OPMOIO
HaBYAaHHS 200 MOBHICTIO AUCTAHIIHHO B CHHXPOHHOMY PEXKHMI.

CkJa1aHHs MiACYMKOBOTO CEMECTPOBOTO KOHTPOJTIO: B Pa3i 3aIipOBaKEHHS JKOPCTKUX 0OMEKECHb
3 3a00poHot0 BiABinyBaHHA 3BO cryneHTaMm 1eHHOI (OpMH HAaBYaHHS HAJA€THCS MOMKIMBICTBH
CKJIACTH 3aJliK TUCTaHIiiHO Ha mnaTtdopmi Moodle B nuctanuiitnomy Kypci

[Mocunanus: https://moodle.karazin.ua/enrol/index.php?id=5418
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Honartok 1

JonaTok 10 po6o4oi mporpaMu HaBYAIbHOT TUCHUTIIIHA

(Ha3Ba JUCLMILITIHA)

Hito poOoyoi mporpamu npojoBxkeHo: Ha 20 /20 H. P.

3aCTyIIHUK JIEKaHa (dakyabTETy 3 HABYAIBHOI pOOOTH
(mmigmuc) (mpi3Bumie, iHimiamm)

« » 20 p.

[NosoBa HAyKOBO-METOAMYHOT KOMICIi (dakynbTeTy
(mmigmuc) (mpi3Bume, iHimiamm)

« » 20 p.




