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JOBS TO BE DONE (JTBD)

Lle Teopia npo noBeAiHKy CNOXWBaUiB, AKa JornomMarae 3po3yMiTh, K | YoMy
oA NPUAMaKOTb PILLEHHSA MPO MOKYMKY.

Yapnb3 PeBCOH, 3aCHOBHUK KOMMaHil Revlon, BigMIHHO onncaB KOHLEeML,ito
JTBD opgHieto ¢ppasoto: “Ha 3aBoai My BUPOOIFEMO KOCMETUKY. B anTeLli Mu
npoaaemo Hagito”. LiuMum cnoBamMu BIH MOKa3ye BIAMIHHICTb MK TUM, WO
KNIEHTWN KYNYKOTb | HaBILW,O0 BOHU LLe KynytoTb. CeHc Teopil JTBD B TOMY, WO
NIOON HE KYNMYKOTb NPOAYKTHU, a “HanMaroTbh” 1X 4719 BUKOHAHHSA NEBHUX
3aBAaHb. AKLLO NPOoAYKT BNOopaeTbca Aobpe, HACTYMHOro pasy
nogunHa “Hanme” Noro 3HoBY. AKL,O NOraHo - “3BiIbHUTL” MOro | 3Hanae
anbTepHaTmMBy. Hanpuknapg, ntoamMHa He Kynye CBEPO, BOHa

Kynye gipky y cTiHi. Teopia JTBD nepepbavae, o rnobanibHa MeTa KOXHOI

MMOOVIHWU -CTaTu KpaLye, i npoayKT NOBUHEH JOMOMOITU B LibOMY.
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Value Proposition
Canvas (CKOpOHEHO VPC) B
BUHanAeHa ANeKcaHApoOMm
OcTepBanbaepom pamKa., WO
NPU3Ha4YeHa ANnA Bi3yanisaull Ta
nepeBipKMU MOMNUTY Ha NPOAYKT UM

NOCNYry. a TaKOX nepeBIpKU IX

UIHHOCTI AN1Aa KNIEHTA.

Value Proposition Canvas

4 2




Value Proposition Canvas (ckopouero VPO )

LIIHHICHaA npono3uuia Ma€ BU3HAYUTU UITKY, asle HeAOCTAaTHbO
3a10BONEHY noTpeby KAieEHTa. a nNoTim b6e3nocepeaHbO BUPILLUNTU
ii. MonoTHo b6yab AKoi 6i3Hec moaeni NobyaoBaHO HABKOJO
NPOTOTUNY NPOAYKTY 4YM MOCAYrKn, po3pobseHoro 3a A0NOMOroto
LiHHICHOI npono3unuii. BunpoboByoun npoToTMN, BU BU3HAYAETE

cnocobn BUKOPUCTAHHA CBOEI MepeBaru.
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Value Proposition Canvas
CUSTOMER NEED / \

PRODUCT/SERVICE MAP COMPETING SOLUTIONS

Emotional Jobs A |

Benefits Experience EmO+ionQ| Risks of switching to
VA L your product?
Winy W na

What are the emotional —
drivers of purchasing?

Main Job-to- Fears
be-Done Hidde.n

Elevator Pitch

What are the key job
steps?

Key concerns?

Features
How

Functional Jobs
Qaﬁondl Inertia

What are the hidden

needs?

Substitutes
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Value Proposition Canvas

Customer Jobs gae iHpopmMaLito Npo 3aBAaHHA, AKI HeobXiAHO BUKOHATH,
NMNTaHHA, WO NOTPEDOYOTb BUPILWLEHHSA Y NOTPEDON, AKI COXXMBaY
HamMaraeTbCcs 3a40BONIbHUTU. BCi poboTK AiNATLCA Ha ABI KaTeropil:
¢YyHKLIOHaNbHI (NoB'A3aHi 3 AidMK) Ta eMOLINHI (MOB'A3aHI 3 MOYYTTAMU Ta
Bpa>XeHHAMN).

Customer fears (cTpaxu KNieHTIB) - HE3BAXXarO4uM Ha Te, LLO CTPaX €

PISBHOBMOOM eMOLiA, BIH HACTINNbKU CUNbHO BMJIMBAE HA NPUNHATTSA PilLEHb,

LLLIO BAPTO PO3rnAHYTU NOTro OKPEMO. € CTpaX 3podbUTU NOMUINIKY, CTPaxX
BTPATU Ta OEeCATKM IHWNX NOB'A3aHUX CTpaxiB. CTpaxmu MOXYTb OYyTH
CUbHUM PYLUIEM KYyNiBENbHOI MOBEAIHKN Ta MOXYTb BYTU NpUXOBaHNUM
oXkepenom 6akaHb | NoTpeo.
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LiHHICHa npono3uuyis

KapTa LiHHOCTI , KnieHTCbKnIA
npodinb
BaLui npoayKTu 3He60/10Ba/bHI JlocBig Ta 3aBAaHHA KJiEHTa B Ctpaxu abo [1OTOUHI 3BMYKWN,
Ta noCayru (baKkTopY AOMNOMOrM BUIOAM npogecinHoOMy uu npobnemu noBeAiHKa,
1. 9k BaLL KNIEHTAM) 1. AKuii noCBin 0COBNCTOMY XUTTI KNMIEHTA NnoB'A3aHi 3
MpoAyKT 1. Ik Jonomarae OTPpUMaE 1. LLlo xoue 1. SIKi PU3MKM BaLLVIM
npaLoe? 3HU3UTU CTPAXU KNIEHT? 3eKOHOMWTW BalLL nepekrYeHHS NPOAYKTOM
> ONULLITE npo6aemMm? 2. LLlo Bawl KNiEHT?4Yac, rpoLui, Ha BaLLl 1.
NPOAYKTY 2. NPOAYKT 3yCAnn= npoAyKT? 2.
3 3 pobunTb 2. Lo nokpaiye imigx, | 2. Lo 3
' ' cneundivyHoro cTaTyc? HanbinbLue
? 3. TYPOYE KNiEHTA?
3. 3




Product Value Map

Elevator Pitch

Features (xapakTepucTtukum). Lle petanbHUM onnc Toro, AK npauroe
NpPoAYKT. TYT NOTPIGHO OKpecnnTn GyHKLIOHaNbHI aTpubyTn NPoAaYKTY.
TaKoXX MOACHUTWU, YOMY KJTIIEHT NOBUHEH AOBIPATU MPOAYKTY Ta PILLEHHAM.
YoMy LHHICHa Npono3uLia 3aCNyroBye Ha KpeguT OoBipn?

Benefits (Buroga). Came Buroamn CTBOPHOOTb LLIHHICTb A8 KMIEHTA | €
OCHOBOI A4 UIHHICHOI Mpono3uLil. Buroam — ue 1e, 9K NpoAyKT Nonerwye
XXUTTHA KNiEHTaM, BUPILWYE IX NpobnemMun, NPUHOCUTb 3aJ0BOJIEHHSA, 3HUXXYE
PIBEHb CTpaxiB, nepeXXmnBaHb. NOTPIOHO CKNAcTU CNUCOK TOro, AK Balll
NPOAYKT MNOKPALWNTL XUTTA KMIEHTIB. 46




Product Value Map

Elevator Pitch

Experience (gocsifg). Bsaemopaia 3 npoaykTom — Le Te, fAKi
BIAYYTTHA BUHUKAKOTb Y KJIIEHTA NPU BUKOPUCTAHHI NPOAYKTY, AK
BIH CNpUiAMaE CYKYMHICTb PYHKLUIN | mepeBar. Bpa)keHHA BIg
NPOAYKTY BIAPI3HAOTLCA Big XapakKTUPUCTUK | nepe.ar. Lle
OinblUe CTOCYETbCA eMOLIVMHUX NPUYNH, YOMY togn KYMyOThb
NPOAYKT, | WO BIH O3HAa4Yae Anda IXHbOro XutTta. [JocBifg,
BUKOPUCTAHHA NMPOAYKTY € A4POM, AKe A03BOJIUTb PO3POOUTH

NO3ULIOHYBAHHA Ha PUHKY Ta CYTHICTb 6peHAay.
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Elevator Pitch

lLlabnoH Elevator Pitch Template mae 4iTKO
XapakKTepunsyBaTu [MPOAYKT, AK BiH
BianoBigae notpebam
BIAPI3HAETbCA Bif H
PiLLEHDb].

[1ns [Bawo
[moTpedu

lepeBar], Wo Bigpi3

O LLITIbOBOIrO
, [Baw npoayKT abo nocnyrajl €
PUHKOBOK KaTeropi |

€],

HA€ B

KNIEHTIB | YAM BIH

HINX MOXJTNBUX

KNMIEHTA], AKUN MaE

OOHIEHD 3 KNKOYOBUX
|0, [KOHKYPEHTIB], Ta

Ma€ [YHiKanbHi BlaCTUBOCTI].

FOR —

WHO HS _

OUR PRODUCT

— ———— —— ———— e ——— p— ———

THAT __

UNLIKE

—— e — e ——

OUR PRODUCT
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Your creativity score is 74.03

Persistence

Complexity

Paradox

M You (74.03) [t Typical (62.69)

Abstraction

Connection

Curiosity

Perspective

Explanation of different metrics

Abstraction The ability to abstract concepts from ideas

Connection The ability to make connections between things that
don't initially have an apparent connection

Perspective The ability to shift ones perspective on a situation -
In terms of space and time, and other people

Curiosity The desire to change or improve things that everyone
else accepts as the norm

Boldness The confidence to push boundaries beyond accepted

conventions. Also the ability to eliminate fear of what others think
of you

Paradox The ability to simultaneously accept and work with
statements that are contradictory

Complexity The ability to carry large quantities of information
and be able to manipulate and manage the relationships between
such information

Persistence The ability to force oneself to keep trying to derive
more and stronger solutions even when good ones have already
been generated



XTO 3 HUX HAUBATATLWNIA?

JltoanHa A

MeLLKaE B ByaAnHKY, akmn npnabas y 1950-Ti
PDOKMU;

BoauTb Cadillac XTS;

BXKMBA€E dacTPya i n'e NoO N'ATb NAALIOK KOKa-
KOJIM Ha AEHb;

He HocuTb i3 coboto mobinbHOro TenedoHy Ta
HEe Ma€E Komn'toTepa Ha CTONI;

Y BiNbHWUN Yac rpa€e B bpuax



