BISHEC-MOZAEJI OJ14 CTAJ1I0IO PO3BUTKY: BUKJIUKU TA

Crapr 08.02.2023

LNOPOBA TPAHCOOPMALIA

Jara Tema JlexTop
1 08.02.2023 Koporkuii orisig Kypcey, npeicTaBjieHHs] KOMaHIH Crpamuyk C.1.
Presentation: participant’s registration Muxkonenko O. IT.
Introduction to the programme Erasmus+ Mukonenko /1. B.
Short overview of Jean Monnet Activities: general information, goals,
objectives.
The detailed description of the project (courses): goals and objectives,
target group, the main content and results expected, and the team members
Questions session
08.02.2023 Icropis €C B KOHTEKCTi cTpaTeriii cTajaoro po3BuTKky/ Muxonenko J[.B.
EU: history, recent developments, insights into the future,
The historical development of the EU
—  European Development Policy, international partnerships
— An Analysis of the European Union Development
Strategies.
— EU values, the principles of unity and diversity, as well as
their social, cultural and historical heritage.
— Sustainable development in Easten Europe is a challenge
and a priority for the United Nations
2 15.02.2023 TiiyMayeHHsI CTAJ0r0 PO3BUTKY TAa BAPTOCTi MPUPOAHOro KamiTaiy / Crpamuyk C.1
Sustainability and its link to over-consumption and over-production from
a business and economic standpoint.
—  Multiple metrics for measuring sustainability, including
the Triple Bottom Line (TBL) and the UN sustainable
development goals (SDGS).
—  World and European experience of SDGs implementation
—  The sustainability initiatives being employed by some of
the world’s most recognisable companies and brands
3 22.02.2023 TeopeTH4Hi aceKTH eKOHOMIYHOI iHTerpamii Ha pi3HUX PiBHAX Ta Pe3znixos B.B.
eTanax po3BUTKY
Po3rusig Tpaguuiiinux 6izHec-Moeeil Ta iX HacaiAKIB nJs
€KOHOMIKH, HABKOJIMIIHBOI'0 cepeoBuIa Ta cycmisibersa /Traditional
Business Models: Implications and Effects for the Economy,
Environment and Society
—  Problem of climate and man-made catastrophes
—  Unsustainable population growth and urbanization
— Unsustainable agriculture and food systems
—  Trade against the environment
—  Consequences of subversive technologies
—  Schumpeterian waves of creative destruction
4 01.03.2023 Metonoioris CANVAS B npoekTyBaHHi oprasizamii Ha 3acajgax Mukonenko O.I1.
crajoro po3Butky/ Canvas as a Sustainable Development Design
Methodology
— Canvas business model and its nine structural blocks
—  Business model styles and platforms
—  Business model design: idea, visualisation, prototyping,
scenarios
—  Business modelling environment and model evaluation
—  Business model design method
5 08.03.2023 CraJi 6i3Hec-Moei ik HOBa (popMa crmiBmpani Ta Koomepanii / Muxonenxko O.I1.
Sustainable business models as a new form of collaboration and
cooperation
— 5 typologies of sustainable business-model




— How to build a sustainable culture in organisations
— Avoid the potential pitfalls that arise when changing
organisational culture

6 15.03.2023 MopeJti HHPKYJISIPHOT €eKOHOMiKH (MepInii THN cTaaux 0i3Hec- Crpamuyk C.1.
moaedeit (CBM) / The Circular Economy (1st SBM)
— Principles of a circular economy and the characteristics of
a circular business model
— Differences between linear and circular business models
—  Business benefits of transitioning to a circular business
model
— ReSOLVE, Canvas and hybrid business model structures
7 22.03.2023 Mopeni omaanoro BupooHunrsa (apyruii Tun CBM)/ Muxonenko O.I1.
The Lean Model (2nd SBM)
—  Concept of lean thinking
— Lean Canvas
—  From lean manufacturing to lean startup: touchpoints
— Lean startup approaches (LSAS) to business model change
process
— Typology of lean startup activities
8 29.03.2023 Mopeni exoHoMiku ciibHOTO cno:kuBanus (tperiii Tun CBM) / The Crpamuyk C.1.
Sharing Economy Model (3rd SBM), lecture (S. Strapchuk)
The sharing economy: introduction of technology into the concept
Overview of conceptualisations of sharing economy business models
(SEBMs)
Platform models in the sharing economy
Sharing economy business modelling tool for sustainability
9 05.04.2023 MogeJi couniaabpHoro miznpuemannrsa (dersepruii Tam CBM)/ The Muxkonenxo O.I1.
Social Enterprise Model (4th SBM)
—  The theoretical basis for social enterprise
—  Typology of social enterprise model
—  Social business model in comparison with other models of
social enterprise
10 12.04.2023 MogeJi 11st eJieKTpoHHOTO GisHecy (n'sTuii Tun CEM)/ Crpanuyk C.L
Business Model for E-business (5th SBM) Mukonenko O.I1.
—  Description of generic e-business models and typologies
—  Components of e-business models
—  Value creation in networked market
—  Strategy and business models
—  Business-models and technology management
11 19.04.2023 CraJi 6i3Hec-Mo/eJIi 1151 cepeIHBOr0 Ta MaJIoro dizHecy B ingycrTpii Hanbko H.I.
TOCTHHHOCTI Ta arpapHoMmy cektopi / Sustainable Business Models of Crpamuyk C.1.
SMEs business in agricultural sector
—  Business model Conventional farming
— Business model Diversified farming
— Business model Food & Drink Industry
— Business model Rural SMEs
—  Business model Rural Tourism
—  Business model Rural services to inhabitants
12 26.04.2023 Indpposa exoHOMIKa B eJICKTPOHHIN KoMepLii Ak HanpsM 3pocTanHa | Muxonernko O.I1.
nonanoi Baprocti/ Digital economy in e-commerce as a way to increase
added value
—  Strategic challenges of digital innovation and
transformation
— Digitalization of enterprise business management
— Development of digital infrastructures. Digital
management of public resources
13 03.05.2023 Crumy/l0BaHHsA iHHOBaNii Yepe3 edekTHBHI pileHHs/ Crpamuyk C.L

Driving Innovation through Impactful Solutions




— How sustainability can drive innovation

— The innovations that have improved sustainability

— The ReSOLVE framework as a springboard for creating
sustainable innovations

14 10.05.2023 BrnuiuB inBecTHIIi: 0CHOBY Ta XxapakTepuctuku / Impact Investment: Muxonenko O.I1.
Fundamentals and Characteristics
— The characteristics of sustainable finance
— How impact investments are measured
15 17.05.2023 Ipe3entauisn npoextiB / Training Session Crpanuyk C.1
The first draft of individual / group projects “Be sustainable. Let's create Muxonenko O.I1.
sustainable business” Muxkonenko /1.
16 24.05.2023 IIpe3entauisn npoextiB / Training Session Crpanuyk C.1L

The first draft of individual / group projects “Be sustainable. Let's create
sustainable business”

Muxonenko O.I1.
Mukosnenko /1. B.




